
Waikato/King Country 2011



}Mary Jensen

}also Regional Manager of

}Welcome to Seminar 1 2011 



}YES Company of the Year







} Important Dates

}Oral Presentation

}Business Plan

}Business Mentors

}Reminders

}Questions



}April 1 st ðBusiness Card Competition due

}Win 2x 500 cards for your team



}May 18 and 19 ðOral Presentations



}May 27 Radio Ad Competition due

}Optional ðto write a script for a radio 
advertisement

}National competition to win $5000 
worth of radio advertising



}August 10 th Trade Fair

}(followed by Annual Report seminar)

}N.b . Trade fair registration due June 
29th



}Regional Co - ordinator requirements 
due by September 30th

}Worth 40 % of your total mark



}Annual report due in Wellington 
October 5th

}Worth 30 % of your total mark





}Being able to present your product/service 
idea in front of an audience is a very 
important skill to learn

}In the real world you will have to do this to 
bosses, shareholders, bank managers, 
investors

}Besides, its worth 30 percent of your final 
regional mark!



ÅWhat is your product or service?

ÅWho is your market?

ÅWhat is your revenue model and profit 
forecast?
ÅWho is behind your company?

ÅWho is your competition?

ÅWhat is your competitive advantage?

}Six questions your pitch should answer





}Saying....óif you fail to plan, you plan to failó

}Collect together all your thoughts as a team, 
clear expectations and goals and òroadmapó 
to guide you.

}Ensures you have explored all areas e.g. 
Markets, financial to make sure that your 
project will be successful



}I can look at your draft due by email Friday 6 
May

}I need completed business plans by 
Wednesday 11May ðjust your executive 
summary



}Start with Executive Summary ðwrite this last

}Next is the Business Idea

}Company Mission

}See www.smartwaikato.co.nz Young 
Enterprise Resources

http://www.smartwaikato.co.nz/


}Risk analysis ðSWOT

}Health and safety ðdonõt get too carried away

}Regulatory compliances ðe.g. Food Safety

}Intellectual Property Theft

}Competition ðMarketing Environment 
Analysis



}Technical Specs ðdrawings, photos

}What is your product/serviceõs point 
of difference?



}Shares and ownership

}Staff organisational chart ðshow 
pics

}Business mentors



}Identify the gap in the market

}Describe the target market (s)

}Market research ðMarketing 
Environment,

actual research on target market



}Marketing Mix

}Promotional Plans



}Prototype ðD Day ðMonday 28 th March ðMassey 
Albany campus (need to apply)

}Suppliers and Sources of Supply

}Quality Control

} Intellectual Property - confidentiality agreements

}Timeline



}Sources of capital formation

}Management
}Return on investment
}Forecasts ðsales.  Number of scenarios
}Costs
}Cashflow
}Profitability ðBreak Even



}Worth 30 marks

}Changed from previous years -
marking guidelines to be emailed

}Panel of Judges

}5 mins MAX with 3 mins in between 
(judges ask questions and next group 
sets up).



}Best presentations are well structured, cover 
all topics and work carefully within the 5 
minute timeframe

}Best presenters are well prepared, confident, 
may use speech cards (but do not read from a 
script) and are well presented

}Financial section - important to cover this

}Power point presentations encouraged ðbring 
USB



Elevator Pitch



ÅWhat is your product or service?

ÅWho is your market?

ÅWhat is your revenue model and profit 
forecast?
ÅWho is behind your company?

ÅWho is your competition?

ÅWhat is your competitive advantage?

}Six questions your pitch should answer


