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SMART WAIKATO TRUST

CHAIRMAN’S  
REPORT

There are many achievements to celebrate from the year 
– not least adapting to a year which saw high levels of 
both activity and innovation.  

For the SSEP initiative this included achieving some multi-year funding, 
growth in participation and some impressive outcomes which have been 
validated by survey data.  The Young Enterprise Scheme continues to 
inspire students into futures in commerce and entrepreneurship, and our 
FutureForce Magazine and online resources continue to support students, 

teachers and whanau in making smart choices about their futures.  

While the SSEP initiative has become embedded in a majority of secondary 
schools across the region, we cannot rest on our laurels or expect 
our existing programmes to remain relevant in the long term.  Smart 
Waikato have continued to innovate during the year by launching the 
Smart Transitions service to support employers to develop tailored work 
placement programmes.  We have also developed the endorseMe smart 
phone app which provides a record of a young person’s soft skills.

At the same time, the employment outlook for young people in the 
Waikato remains challenging.  There is significant volatility in the numbers 
of young people that are not in education, employment or training (NEET) 
in the region.  Latest statistics (Q1, 2018) indicate a NEET rate of 12.4% - 
which means we still have some way to go in ensuring successful futures 
in work for all young people across the region.  However, at Smart Waikato 
we continue to do our bit, delivering effective and innovative programmes 
and contributing to wider work in the education and economic 
development fields.

The work of the Trust continues to be maintained and enhanced thanks to 
many generous and inspiring individuals and groups including;
» Our capable and committed Trust Board of Roger Evans, Sean Lambly,  
 Julian Williams, Alan Munro and Deanne Holdsworth  
» Funders, sponsors and financial supporters 
»    A large number of local businesses who volunteer the time and   
 expertise of their staff in support of our programmes

The level of activity and innovation achieved this year was only 
possible because of the leadership of Mary Jensen and the energy and 
commitment of our core team of Sally Birch, Linda Nelson Caie and Levinia 
Paku.  The Board appreciate the investment you make every day in making 
a difference for rangatahi in the region.

Smart Waikato continues to make a significant contribution to the region 
in empowering our young people through real education to employment 
pathways.  We invite you to support our work by contributing financially, 
providing volunteers to support our programmes or by forwarding our 
regular updates.  Thank you for partnering with us!

SARAH MORTON-JOHNSON

Chairman of Smart Waikato Trust
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SMART WAIKATO TRUST

CHIEF  
EXECUTIVE’S  
REPORT

The past year has, by far, been Smart Waikato Trust’s  
biggest one yet since its beginnings in 2009.  The  
55 percent increase in revenue over the previous year  
has brought with it the need to enlist more people to  
carry out our great work in provincial Waikato –  
particularly delivering our Secondary School Employer  
Partnership (SSEP) initiative.

SSEP has grown to 22 secondary schools in the Waikato region (out of a 
possible 50); we now have coverage in every TLA including Waikato District, 
Thames-Coromandel, Hauraki, Matamata-Piako, South Waikato, Waipa, 
Otorohanga, Waitomo and Hamilton.  We could not have achieved this 
without the generous support from Waikato Means Business, WEL Energy 
Trust, Mercury-Waikato-Tainui, MBIE, DV Bryant Trust, Waikato Farmers 
Trust, Glenice and John Gallagher Foundation, SkyCity and COGS.  Nor 
of course without the willing 140-plus business participants and the 110 
teachers and 2300 students (4471 in total now over the 3 years of SSEP).  
Our young people are very fortunate to be exposed to local businesses and 
have them come into their classrooms to show them how their studies are 
relevant to the world of work in practical ways.  Many business people have 
said that they wish they could have had this type of programme at school in 
their day!

Clearly our Smart Waikato team have covered a lot of ground, bringing the 
worlds of work and education together.  We are most grateful to  
Ingham Mitsubishi for granting us the use of a brand new Mitsubishi ASX 
to regularly get to Thames, Tokoroa, Te Kuiti, Te Kauwhata and most places 
in-between.

The SSEP programme is clearly proving to impact on students’ aspirations 
– our validated survey of 544 students in 2017 concluded that as a result of 
SSEP they are 1 » 50% more interested in the SSEP subject e.g. Science,  
2 » 30 percent more likely to intend to stay in school longer, and 3 »  a 30% 
increase in qualification aspirations.  Very beneficial indeed, and I am sure 
that it will have a great positive influence for many years to come for the 
lucky 13 to 15 year olds.  SSEP performs a vital role in melding education 
and work, to ease transitions, enable students to be more informed when 
choosing important school subjects while selecting vocations, and to 
generate a greater awareness of the communities within which we live.  
Building relationships, breaking down barriers and “opening eyes” is key 
to this important work.  It provides an excellent platform for senior school 
and helps initiate the transformational change beginning to take shape in 
our secondary education system.

Smart Waikato’s 2017 Leadership Summit led the way last year in launching 
the results from the SSEP pilot of 5 schools.  This was well attended by 
over 140 people including school Principals, School Boards of Trustees and 
business and community leaders who were treated to a morning of videos; 

Teenaa Koutou Katoa!
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MARY JENSEN 

Chief Executive of Smart Waikato Trust

hearing from teachers, business people and students 
from the 5 schools involved. Thanks to University of 
Waikato, Hill Laboratories, Mercury-Waikato-Tainui, 
Waikato Means Business and Waikato Farmers Trust for 
their support.

As if the above wasn’t enough for our small team 
to accomplish this year, we also launched a new 
Smart Waikato website, put out another FutureForce 
magazine and added 10 FutureForce videos to the mix 
as well as developed a work readiness app, launched 
a Smart Transitions service and once again ran a very 
successful Lion Foundation Young Enterprise Scheme 
programme.  I heartily applaud our core team of Sally 
Birch, Linda Nelson Caie, Levinia Paku and Anna Allison 
who (along with contracted helpers), have had an 
outstanding year where Smart Waikato has made its 
biggest impact yet.  

Hats off also to the strong and supportive leadership 
from the Smart Waikato Trust Board of Sarah Morton-
Johnson (Chair), Roger Evans (Founding Trustee), Alan 
Munro, Julian Williams, Sean Lambly and our new 
trustee, Deanne Holdsworth, who we welcomed on 
board this year. Your support and high calibre advice is 
always valued. Thank you all.

Finally, we are very grateful for the support and 
participation of all of our stakeholders and, as we 
step into the new year, we look forward to collectively 
providing even more value to our young people, and 
their communities, in our Mighty Waikato.

Nga a mana akitanga.

Our Smart Waikato team has 

covered a lot of ground, bringing 

the worlds of work and education 

together in our Mighty Waikato. 

The past year has, by far, been 

Smart Waikato Trust’s biggest 

one yet since its beginnings in 2009 

and we look forward to collectively 

providing even more value to 

our young people, and their 

communities, in the new year.
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SMART WAIKATO TRUST

2017 - 2018 
ACHIEVEMENTS

The past year has, by far, been Smart Waikato Trust’s  
biggest one yet since its beginnings in 2009. 

Worked with

 SECONDARY SCHOOLS

32 WAIKATO

Worked 

CLOSELY WITH

 
EMPLOYERS

180

Had direct contact with over

4000
SECONDARY STUDENTS

48PROFILED
YOUNG EMPLOYEES FOR

FUTUREFORCE® WAIKATO  
CAREERS RESOURCE
 

13,500 COPIES
OF FUTUREFORCE® WAIKATO CAREERS 
RESOURCE DISTRIBUTED FREE TO JUNIOR & 
SENIOR SECONDARY SCHOOL STUDENTS

UPGRADED  
AND LAUNCHED
OUR NEW SMART WAIKATO 
WEBSITE - from that built in 2009

INCREASE

55% IN REVENUE 

OVER THE 

PREVIOUS YEAR

DEVELOPED
ENDORSEME™ - the mobile 
employability record app

Interacted with over 5000
YOUNG PEOPLE, PARENTS,  
TEACHERS & EMPLOYERS ON 
FACEBOOK AND YOUTUBE

Significantly grew participation 

numbers of STUDENTS, 
EDUCATORS & EMPLOYERS
FOR THE SSEP® PROGRAMME

videovideo
FILMED AND PRODUCED 

10 FUTUREFORCE VIDEOS 
featuring interviews with young 

Waikato employees

Worked 

CLOSELY WITH 

FONTERRA FARM SOURCE 
THROUGH SMART 
TRANSITIONS

+

Smart Waikato’s Secondary School Employer Partnerships connect young people, 

educators and employers, generating transformative results for communities. 

TRANSFORMATIVE      
 REAL 

FOUNDATIONAL     
INSPIRATIONAL        

RESULTS

SECONDARY SCHOOL EMPLOYER PARTNERSHIPS (SSEP) 

SSEP AND HOW IT WORKS

• Secondary School-Employer Partnerships are 3-year 
formal relationships between Year 9 and 10 secondary 
school teachers and a range of  local employers 

• Smart Waikato matches and introduces school and 
employer partners, facilitates, supports and evaluates 
SSEP at each school

• Teachers and employers work together to create SSEP 
activities that support classroom learning

• Employers come into school and students go out into the 
workplace to see classroom learning applied in action

SSEP targets al l junior secondary school students
• Introducing students to possible career pathways prior 

to critical senior subject choice selection 

• Facilitated by flexible timetabling in the junior school

• Creating a platform for introducing vocational and 
secondary-tertiary pathways into senior high school

SSEP  GOALS

• improve student achievement, retention and 
transition in schools

• answer the question: “Why am I learning this subject?”

• ensure students make solid school subject choices 
to successfully transition into further education and 
employment 

• introduce students to key industries in region

• encourage young people to stay in our region

   Smart Waikato Trust  

or visit       www.youtube.com/channel/UCOb84gH-D0Sd8kIrow47BcQ

Watch SSEP videos 

on

GLENICE & JOHN GALLAGHER 
FOUNDATION

Sm
ar

tW
ai

ka
to

’s

Secondary School Employer Partnerships

SCHOOLS TEACHERS EMPLOYERS STUDENTS

2016

2017

2018

5

12

22 110 140 2300

56 101 1440

26 48 731
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LEADERSHIP 
SUMMIT 2017

Key Waikato leaders turned out en masse at Smart 
Waikato’s Leadership Summit on May 10th to hear how 
SSEP is improving education to employment pathways 
for the region’s young people and addressing future 
workforce gaps. 

The Leadership Summit 

was supported by: 

Hauraki Plains College (English)

Hamilton Boy’s High School  (metal tech)

1.   Fairfield College (maths)

2.  Thames High School (Business Studies)

3.   Hamilton Boy's High School (IT)

4.   Morrinsville College (science) 

1. 2.

4.3.

MANY THANKS TO OUR SUPPORTERS:
MANY THANKS TO OUR SUPPORTERS:

MANY THANKS TO OUR SUPPORTERS:

SMART WAIKATO TRUST

More than 140 guests, including secondary school Principals, their board 
of trustee representatives, business and local government leaders, 
attended the biennial VIP Smart Waikato Leadership Summit in the 
University of Waikato’s Gallagher Academy of Performing Arts.

Guests learned how the 
partnerships between 
schools & employers 
are improving:
»   student retention
»   achievement
»   and education-to-
     employment pathways

MANY GUESTS 
OFFERED 
TO SUPPORT 
EXPANSION OF 
THE PROGRAMME 
to further schools in the 
region

Films of SIX SSEP 
PILOTS WERE 
PREMIERED
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ENDORSEME™ 
MOBILE APP

An app was developed as an employability record where 
young people are endorsed for core “soft” work skills 
and carry this real-time, printable, record on their 
smartphone.  They will be endorsed by employers, 
mentors, coaches and teachers. 

NEW SMART 
WAIKATO  
WEBSITE

A smart and simple new 
Smart Waikato website 
was built and populated - an 
upgrade from that built in 2009. 

www.smartwaikato.co.nz

1.

2. 2.

1. & 2.  endorseMe app

3.   New Smart Waikato website home page

SPECIAL THANKS TO:

SMART WAIKATO TRUST

The endorseMe™ app provides 
metrics and reports that track 
outcomes.

It is based on the Employability 
Skills Framework developed by 
the Pathways Advisory Group.

3.
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SMART WAIKATO TRUST

THE LION FOUNDATION 

YOUNG 
ENTERPRISE 
SCHEME (YES)

YES is an experiential competition where senior secondary 
school students set up and run a real business, creating, 
promoting and selling a product or service, conducting market 
research, planning, budgeting, taking and managing risk and 
turning problems into challenges. 

YES COMPETITION 

WINNERS 2017

1.   Joos (3rd) 

 Hauraki Plains College

2.    Zalamero (1st) 

 Westmount School

3. Tihi Hipi (2nd) 

 Waikato Diocesan School for Girls

Smart Waikato manages 
YES in WAIKATO – 
KING COUNTRY 
WITH 9 SECONDARY 
SCHOOLS INVOLVED

201 YEAR 12 & 13 
STUDENTS 
REGISTERED
to be involved

1.

2. 3.

SMART WAIKATO TRUST ANNUAL REPORT 2017/1810



SMART WAIKATO TRUST

SMART  
TRANSITIONS

Smart Transitions involves Smart Waikato Trust partnering 
with employers to develop tailored work placement 
programmes for secondary school students. 

A fee-for-service model for transitions opportunities has been developed. 
An example of this is a Gateway programme devised for Fonterra Farm 
Source and implemented in 15 schools across the Waikato. 

In the latter part of 2017 Smart Waikato Trust assisted schools to broker 
a tri-partheid agreement with Principals and the Boards of 3 secondary 
schools in the Ngaruawahia-Huntly area to co-fund a Gateway role across 
the schools. 

1.   Phoebe and Liam

       Huntly College

       FarmSource Taupiri

2.   Diane Alsemgeest

       Store Manager

       FarmSource Taupiri

1.

2.

www.smartwaikato.co.nz/

initiatives/smart-transitions/

Search 'Smart Transitions 

Fonterra Farm Source' on 

YouTube

MITSUBISHI ASX

 
We are most grateful to Ingham 
Mitsubishi for loaning us a 
brand new Mitsubishi ASX to 
help us regularly get to Thames, 
Tokoroa, Te Kuiti, Te Kauwhata 
and most places in-between.
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SMART WAIKATO TRUST

SECONDARY  
SCHOOL  
EMPLOYER 
PARTNERSHIPS

Smart Waikato’s Secondary School-Employer 
Partnerships (SSEP) are formal relationships where 
employer groups from priority sectors link into 
school faculties at Year 9/10 level, supporting 
contextualised learning at a curriculum level and 
introduces students to a wide range of careers.

Smart Waikato’s role is to establish best practice, encourage 
school and employer participation and assist in the support and 
sustainability of SSEPs, run in 12 Waikato schools in 2017:

 » Hamilton Boys’ High School (IT & Metal Technology) (2nd year)

 » Fairfield College (Mathematics)(2nd year)

 » Morrinsville College (Science) (2nd year)

 » Thames High School (Business) (2nd year)

 » Hauraki Plains College (English) (2nd year)

 » Waikato Diocesan School for Girls (Technology) (1st year)

 » Cambridge High School (Science) (1st year)

 » Fraser High School (Science) (1st year)

 » Huntly College (Maths and Science) (1st year)

 » Ngaruawahia High School (Maths and Science) (1st year)

 » Rototuna High School (Maths and Business) (1st year)

 » Te Kauwhata College (Food Technology and Science) (1st year)

1500 STUDENTS

48 EDUCATORS 

98 EMPLOYERS 

PARTICIPATED IN 
SSEP IN 2017

2300 STUDENTS

110 EDUCATORS 

140 EMPLOYERS 

ARE PARTICIPATING 
IN 2018

SSEP showed significant impact 

on students intention to stay in 

school, attitudes towards subjects, 

and qualification expectations. 

SSEP definitely planted some 

seeds in the students’ minds about 

different career paths and what the 

possibilities are.

In 2018 SSEP continued into Year 3 with the initial pilot schools 
(Hamilton Boys’ High School, Fairfield College, Morrinsville 
College, Thames High School and Hauraki Plains College), in  
Year 2 with the 7 schools that were in Year 1 in 2017 (as above) 
and at balance date had engaged with the following 9 schools:

 » Te Wharekura o 
Rakaumangamanga

 » Hillcrest High School

 » Matamata College

 » Tokoroa High School

 » Forest View High School

 » Putaruru College

 » Piopio College

 » Te Kuiti High School

 » Otorohanga College

I definitely think that we planted some seeds in the students’ minds 
about a career in health and what the possibilities are.

Jacqui Mitchel l, Waikato DHB, 
Hauraki Plains College

www.youtube.com/watch?v=y39oWoAXHNw&t=49s

Community connection is a really important part of our business.  We 
are local so the opportunity to demonstrate what we do on a daily 
basis and how it links to what they do in the science curriculum was 
really important to us.

Tony Chalmers, Fonterra, 
Morrinsville College

www.youtube.com/watch?v=93BjwRA6iCc
1min38

3min52

80% 
65% 

of employer respondents said they would consider doing SSEP in an additional school
of employer respondents had had no previous contact with the school they partnered with

Students did become more aware of how English is actually used in 
business.  I think that was huge especially for some of the boys knowing 
that they couldn’t escape reading, writing and speaking, they were going 
to have to do it no matter what.

Mil lie Matheson, 
Hauraki Plains College

www.youtube.com/watch?v=y39oWoAXHNw&t=49s

3min25

It’s been really refreshing dealing with some of these businesses.  It helps 
keep you in touch with what’s happening out there in the professional 
organisations.  It’s nice to affirm that you’re on the right track or identify 
things you can improve upon.

Simon Devitt, HBHS IT

www.youtube.com/watch?v=IXhewv54LaU&t=138s

1min15

• Robust SSEP structure, support and resources• More engaged students
• Professional development
• Business connections

• Informing and encouraging young people• Profiling their business and industry
• Professional development of staff
• Social responsibility

EMPLOYERS ENJOY   

TEACHERS ENJOY   

96% of teacher respondents said the real-life context offered by employers supported their professional development

77% of teacher respondents said SSEP changed the way they planned curriculum

C ontrol Group Research

In 2017 a control test was 

conducted at Cambridge High 

School whereby 73 Year 10 

science students that  

experienced SSEP were surveyed 

alongside 63 students of equal 

abilities that had not  

experienced SSEP. 

They were asked equivalent questions.  Here are some of the results:As a result of experiencing SSEP in their Science classes, students were:23% more likely to be interested in science
23% more likely to understand why they were learning science in school29% more likely to think they will stay in school longer33% more likely to have a better idea about future careers24% more likely to think they could stay in Waikato when they leave schoolthan those Science students who didn’t experience SSEP.

Smart Waikato’s Secondary School Employer Partnerships connect young people, 

educators and employers, generating transformative results for communities. 

TRANSFORMATIVE      
 REAL FOUNDATIONAL     INSPIRATIONAL        

RESULTS

SECONDARY SCHOOL EMPLOYER PARTNERSHIPS (SSEP) 

SSEP AND HOW IT WORKS
• Secondary School-Employer Partnerships are 3-year formal relationships between Year 9 and 10 secondary school teachers and a range of  local employers • Smart Waikato matches and introduces school and employer partners, facilitates, supports and evaluates SSEP at each school

• Teachers and employers work together to create SSEP activities that support classroom learning• Employers come into school and students go out into the 
workplace to see classroom learning applied in actionSSEP targets al l junior secondary school students• Introducing students to possible career pathways prior to critical senior subject choice selection • Facilitated by flexible timetabling in the junior school• Creating a platform for introducing vocational and secondary-tertiary pathways into senior high school

SSEP  GOALS

• improve student achievement, retention and transition in schools
• answer the question: “Why am I learning this subject?”• ensure students make solid school subject choices to successfully transition into further education and employment 

• introduce students to key industries in region• encourage young people to stay in Waikato

   Smart Waikato Trust  
or visit       www.youtube.com/channel/UCOb84gH-D0Sd8kIrow47BcQ

Watch SSEP videos 
on

GLENICE & JOHN GALLAGHER FOUNDATION
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Secondary School Employer Partnerships
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22
110

140
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26
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SSEP - A LARGE SCALE INITIATIVE
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basis and how it links to what they do in the science curriculum was 
really important to us.
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Morrinsville College
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to have to do it no matter what.

Mil lie Matheson, 
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organisations.  It’s nice to affirm that you’re on the right track or identify 
things you can improve upon.

Simon Devitt, HBHS IT
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• Business connections

• Informing and encouraging young people• Profiling their business and industry
• Professional development of staff
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TEACHERS ENJOY   

96% of teacher respondents said the real-life context offered by employers supported their professional development

77% of teacher respondents said SSEP changed the way they planned curriculum

C ontrol Group Research

In 2017 a control test was 

conducted at Cambridge High 

School whereby 73 Year 10 

science students that  

experienced SSEP were surveyed 

alongside 63 students of equal 

abilities that had not  

experienced SSEP. 

They were asked equivalent questions.  Here are some of the results:As a result of experiencing SSEP in their Science classes, students were:23% more likely to be interested in science
23% more likely to understand why they were learning science in school29% more likely to think they will stay in school longer33% more likely to have a better idea about future careers24% more likely to think they could stay in Waikato when they leave schoolthan those Science students who didn’t experience SSEP.

Smart Waikato’s Secondary School Employer Partnerships connect young people, 
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SSEP AND HOW IT WORKS
• Secondary School-Employer Partnerships are 3-year formal relationships between Year 9 and 10 secondary school teachers and a range of  local employers • Smart Waikato matches and introduces school and employer partners, facilitates, supports and evaluates SSEP at each school

• Teachers and employers work together to create SSEP activities that support classroom learning• Employers come into school and students go out into the 
workplace to see classroom learning applied in actionSSEP targets al l junior secondary school students• Introducing students to possible career pathways prior to critical senior subject choice selection • Facilitated by flexible timetabling in the junior school• Creating a platform for introducing vocational and secondary-tertiary pathways into senior high school

SSEP  GOALS

• improve student achievement, retention and transition in schools
• answer the question: “Why am I learning this subject?”• ensure students make solid school subject choices to successfully transition into further education and employment 

• introduce students to key industries in region• encourage young people to stay in Waikato

   Smart Waikato Trust  
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IMPACT OF SSEP  SSEP survey results show significant positive impact on students, teachers and employer partners.

SSEP STUDENT OUTCOMES

Hannah, Fairfield College

www.youtube.com/watch?v=yuZoPBCEtcA
3min13

It really made it a lot easier to see how what you’re doing in school is going to transfer to the outside world.

Eva, Thames High School

www.youtube.com/watch?v=qpcEts5fo10&t=6s
2min03

YE
S

90%
80% 
70%
60%
50%
40%
30%
20%
10%
0%

Percentage of Year 9 and 10 SSEP students that answered 'yes' to the survey question:Has the experience of having business people in the classroom and going out to workplaces: 

Made 
you more 

interested in 
the [subject 

area]?

Helped you 
understand why 
you are studying 
[the subject] at 

school?

Changed the 
way you feel 
about what 
you could 
achieve?

Helped you 
when thinking 

about your 
future career?

Influenced 
your school 

subject choices 
in the future?

Influenced how 
long you think 
you will stay in 

school?

Increased the 
likelihood you 

will stay in 
Waikato when 

you leave school?
2016  n=543 67% 79% 64% 69% - - -2017  n=544 75% 79% 84% 78% 75% 67% 62%

Math for me was never really something I enjoyed, but now realising how much it’s going to affect my career it’s definitely opened my eyes to how important it is.

In 2017, 544 SSEP student responses were collected and the impact of the SSEP programme 
on these students analysed with the assistance of a senior analyst from Hamilton City Council 
using the ordered logit model.

KEY FINDINGS

SSEP showed significant impact on students 
intention to stay in school, attitudes towards 
subjects, and qualification expectations.

Intention to stay in 
school longer 

enhanced by 30%

Interest in the subject 
involved in SSEP 

enhanced by 50%

Qualification aspirations 

increased by 30%

I definitely think that we planted some seeds in the students’ minds about a career in health and what the possibilities are.

Jacqui Mitchel l, Waikato DHB, 
Hauraki Plains College

www.youtube.com/watch?v=y39oWoAXHNw&t=49s

Community connection is a really important part of our business.  We are local so the opportunity to demonstrate what we do on a daily basis and how it links to what they do in the science curriculum was really important to us.

Tony Chalmers, Fonterra, 
Morrinsville College

www.youtube.com/watch?v=93BjwRA6iCc
1min38

3min52

80% 
65% 

of employer respondents said they would consider doing SSEP in an additional school
of employer respondents had had no previous contact with the school they partnered with

Students did become more aware of how English is actually used in business.  I think that was huge especially for some of the boys knowing that they couldn’t escape reading, writing and speaking, they were going to have to do it no matter what.

Mil lie Matheson, 
Hauraki Plains College

www.youtube.com/watch?v=y39oWoAXHNw&t=49s
3min25

It’s been really refreshing dealing with some of these businesses.  It helps keep you in touch with what’s happening out there in the professional organisations.  It’s nice to affirm that you’re on the right track or identify things you can improve upon.

Simon Devitt, HBHS IT

www.youtube.com/watch?v=IXhewv54LaU&t=138s
1min15

• Robust SSEP structure, support and resources
• More engaged students
• Professional development
• Business connections

• Informing and encouraging young people
• Profiling their business and industry
• Professional development of staff
• Social responsibility

EMPLOYERS ENJOY   

TEACHERS ENJOY   

96% of teacher respondents said the real-life context offered by employers supported their professional development

77% of teacher respondents said SSEP changed the way they planned curriculum

C ontrol Group Research

In 2017 a control test was 

conducted at Cambridge High 

School whereby 73 Year 10 

science students that  

experienced SSEP were surveyed 

alongside 63 students of equal 

abilities that had not  

experienced SSEP. 

They were asked equivalent questions.  Here are some of the results:
As a result of experiencing SSEP in their Science classes, students were:23% more likely to be interested in science
23% more likely to understand why they were learning science in school29% more likely to think they will stay in school longer
33% more likely to have a better idea about future careers
24% more likely to think they could stay in Waikato when they leave school
than those Science students who didn’t experience SSEP.

SMART WAIKATO TRUST ANNUAL REPORT 2017/1814



IMPACT OF SSEP  SSEP survey results show significant positive impact on students, teachers and employer partners.
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SMART WAIKATO TRUST

FUTUREFORCE
®

 
WAIKATO 
CAREERS 
RESOURCE

FutureForce® Waikato magazine is an annual volume designed 
to give Waikato youth, their parents and teachers real, 
impartial and practical information on careers in the region, 
career planning tools and tips, leads and information on 
regional workplaces and work readiness information. It is used 
as a classroom resource by careers teachers throughout Waikato.  

FUTUREFORCE
®

 
VIDEO

Our media intern Penelope 
filmed and produced 10 
FutureForce® videos featuring 
interviews with young 
Waikato employees across a 
variety of industry sectors.

13,500 COPIES DISTRIBUTED 
FREE to junior and senior secondary 

school students throughout the region 

via their careers teachers 

Profiled 48 YOUNG 
STAFF working in key 

Waikato industries 

Comprised of 92 PAGES 
of practical information on 

careers in the region 

Excellent, bright, interesting & 

relevant to teenagers.

I think it is very informative and 

written for all to understand.

Very polished publication with a 

great range of opportunities.

1.   Ollie  Cadet at Stafford Engineering

2.    Matthew Johns 
 Cadet at Foster Construction

3. Daniel Evans  Electrician at ALTO

4. Lauren Nasmith 
 Junior Software Engineer at Gallagher 

1.

3. 4.

2. videovideo

Search 'FutureForce' on YouTube

Penny
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Ou
rTe

am
BUSINESS LEADERS MUST 

CONNECT WITH EDUCATORS 

TO PROVIDE ON–THE-JOB  

TRAINING AND WORK 

EXPERIENCE FOR OUR YOUNG 

PEOPLE. SMART WAIKATO 

HAS THE EXPERIENCE AND 

NETWORKS TO ACHIEVE THIS. 

LES ROA

Managing Director   •   Longveld Ltd Hamilton
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MARY JENSEN

SMART WAIKATO CHIEF EXECUTIVE

Mary Jensen (BBS, Cert Econ Dvlpt) has been the Chief Executive of 
Smart Waikato Trust since its inception in 2009. Mary has a background 
in regional development, business, education and communications. 
Under her leadership the Trust has grown to successfully launch 
and implement a number of new initiatives including FAN, SSEP and 
Leadership Summit alongside 7 annual editions of FutureForce and 
managing the Lion Foundation Young Enterprise Scheme across 
the region.  Mary is a member of the Waikato Regional Economic 
Development Strategy’s Labour Market working group.  In 2014, Mary 
was a finalist in the NZ Westpac Women of Influence Awards. 

SALLY BIRCH COMMUNICATIONS MANAGER

Sally Birch has been with Smart Waikato since 2012, 
managing digital, social and mass media and utilises her 
journalism background as the editor of FutureForce® 
Careers Resources. 

LINDA NELSON CAIE HR & SPECIAL PROJECTS MANAGER

Linda Nelson Caie (MA Hons) is a human resources 
specialist with a background in broadcasting. Linda has 
worked for Smart Waikato Trust since 2013 and project 
manages FAN events and SSEP.

ANNA ALLISON PROJECT SUPPORT & COMMUNICATIONS

Anna Allison (BA, Dip Tching) has a background as a  
primary school teacher and was involved with Smart 
Waikato at its inception.  Anna has more recently returned 
in a project support and communications capacity.

LEVINIA PAKU YES CO-ORDINATOR

Levinia Paku (MSc) has worked for Smart Waikato 
Trust since 2015 and co-ordinates The Lion Foundation 
Young Enterprise Scheme for Smart Waikato across the 
Waikato-King Country region.

SMART WAIKATO TRUST

TEAM

I heartily applaud our core 

team of Sally, Linda, Levinia 

and Anna who have had 

an outstanding year where 

Smart Waikato has made 

its biggest impact yet.  

Sally

Linda Anna

Levinia
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Sarah Morton-Johnson (BBS 
(HRM), Massey University MInstD) 
is a seasoned Human Resources 
and Governance professional, 
dedicated to ensuring strong 
futures for each organisation she 
is involved with and contributes 
a unique skillset that blends 
a practical understanding of 
people issues with long-range 
vision, organisational expertise, 
and a focus on effectiveness and 
accountability.

Sarah has completed governance 
education through the Institute of 
Directors including the Financial 
Tool Box and Regional Director 
Development Programmes. In 
2014 Sarah was the winner of 
the Waikato Emerging Director 
Award. Sarah’s experience spans 
the resources, manufacturing and 
services sectors and her most 
recent role was as the Human 
Resources Manager for SKYCITY 
Hamilton.

Alan Munro, Principal of Matamata 
College, was brought up in the 
Waikato by dairy farming parents.  
With a teaching background in 
health and physical education, he 
has been involved in education for 
more than 25 years. Alan believes 
the key role of schools is to provide 
students with pathways through 
and beyond school, recognising the 
importance of connecting with local 
businesses and creating vocational 
opportunities for young people.

Alan has worked in three very 
good but very different schools 
- Christchurch Boys’ High School, 
St Peters School Cambridge, as 
Principal at Matamata College 
and now as lead Principal for a 
Community of Learning involving 13 
schools in the area. Alan’s student-
focused approach to education and 
the total wellbeing of students sets 
him in good stead for his Smart 
Waikato role.

Julian Williams is a descendent 
of the Waikato Iwi. Julian is the 
youngest of six and grew up 
in Ngaruawahia alongside the 
Waikato and Waipaa Rivers. He 
studied Resource and Environment 
Planning with Geography, 
graduating from the University of 
Waikato with a Degree in Social 
Sciences.

After University, Julian worked 
for Waahi Whaanui Trust, a marae 
based social service provider 
in Huntly. He then worked for 
Fonterra for a few years before 
being asked to return to the tribe 
to progress the Waikato River 
Claim. After 13 years working 
for Waikato-Tainui, Julian left as 
General Manager for one of the 
tribal units, the Waikato Raupatu 
River Trust. Julian has since started 
his own company focusing on 
natural resource work with local 
Councils, Iwi, Hapuu and community 
groups.

SMART WAIKATO TRUST

BOARD

SARAH MORTON-JOHNSON  
CHAIR SMART WAIKATO

ALAN MUNRO 
MATAMATA COLLEGE

TRUSTEE SMART WAIKATO

JULIAN WILLIAMS 
TRUSTEE SMART WAIKATO
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Sean Lambly has had an extensive 
career in the food manufacturing 
and the fast moving consumer 
goods industry. He started his 
career with Huttons Kiwi Bacon 
Company and from there went on 
perform various operations and 
procurement roles with Fonterra, 
Rank group and Goodmanfielder. 

Sean currently has the position of 
General Manager of operations 
and supply chain for Prolife 
Foods, a Hamilton based food 
manufacturing and distribution 
business. Sean has strong 
leadership skills and has a huge 
passion for creating opportunity 
for individuals to perform to 
their potential and achieve their 
personal goals.

He is a very proud Waikato man 
and values being part of the Smart 
Waikato board in order to assist in 
the development of career paths 
for future leaders in our region.

Roger Evans is the Founder  
of Stafford Engineering Ltd, 
established in 1986 to service 
the local precision engineering 
market.  Over the ensuing years the 
business has prospered and evolved 
into a comprehensive facility 
manufacturing food processing and 
packaging equipment for the world. 

In recent years Roger has 
discovered that skill shortage 
has been an impediment not only 
to the business operation but 
also the opportunity to grow. 
Frustration motivated Roger 
to first understand and devise 
strategies then confront the issues 
by providing leadership, vision and 
energy. Roger helped establish 
WECA (Waikato Engineering 
Careers Association) with a vision to 
raise the profile of engineering so 
that young people see engineering 
as a career of choice. This led to 
Roger becoming a founding trustee 
of Smart Waikato Trust, with a 
vision to co-ordinate meaningful 
connections between Waikato 
Schools and Waikato work places.

Deanne has a background primarily 
in the manufacturing industry 
across multiple disciplines, and with 
interests in construction. Deanne 
started her career in the finance 
and accounting discipline and later 
moved into general management. 

After University, Deanne spent time 
in fast moving consumer goods, 
media and food manufacturing 
before moving offshore for a 
period of time.  On her return, 
Deanne returned to the Waikato 
and moved into a commercial role 
and onto overseeing two business 
units.  Deanne also maintains a 
commercial advisory for a business 
strongly linked to construction 
in the education arena.  Deanne 
has a strong interest in the career 
development of youth as it 
relates to their later employment 
opportunities and leadership paths. 

SEAN LAMBLY 
PROLIFE FOODS 

TRUSTEE SMART WAIKATO

ROGER EVANS 
STAFFORD ENGINEERING

TRUSTEE SMART WAIKATO

DEANNE HOLDSWORTH 
PACT GROUP

TRUSTEE SMART WAIKATO

SMART WAIKATO TRUST ANNUAL REPORT 2017/18 21



Fin
anc

ialS
tate

me
nts

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018
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SMART WAIKATO TRUST

FINANCIAL
STATEMENTS

APPROVAL OF FINANCIAL REPORT

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018
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ENTITY INFORMATION

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018
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SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018

STATEMENT OF SERVICE PERFORMANCE

Empowering youth through real education to employment pathways
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STATEMENT OF SERVICE PERFORMANCE cont.
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STATEMENT OF FINANCIAL PERFORMANCE
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STATEMENT OF FINANCIAL PERFORMANCE

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018

2018       2017NOTES
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STATEMENT OF FINANCIAL POSITION

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018

2018       2017NOTES
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STATEMENT OF CASH FLOWS

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018

2018       2017NOTES
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STATEMENT OF ACCOUNTING POLICIES

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018
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NOTES TO THE PERFORMANCE REPORT

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018

2018       2017

2018       2017
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2018       2017

2018       2017

NOTES TO THE PERFORMANCE REPORT cont.
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2018       2017

NOTES TO THE PERFORMANCE REPORT cont.
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DEPRECIATION SCHEDULE

SMART WAIKATO TRUST 
FOR THE YEAR ENDED 31 MARCH 2018
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Responsibilities of the Trustees for the performance report 

The Trustees, on behalf of the trust, are responsible for: 

— the preparation and fair presentation of the performance report in accordance with generally accepted
accounting practices in New Zealand (being Public Benefit Entity Simple Format Report – Accrual (Not-For-
Profit)); 

— implementing necessary internal control to enable the preparation of a performance report that is free from
material misstatement, whether due to fraud or error; and 

— assessing the ability to continue as a going concern. This includes disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless they either intend to liquidate or to 
cease operations, or have no realistic alternative but to do so. 

Assurance Practitioner’s Responsibilities for the review of the 
performance report 

Our responsibility is to express a conclusion on the performance report based on our review. We conducted our 
review in accordance with ISRE (NZ) 2400. ISRE (NZ) 2400 requires us to conclude whether anything has come 
to our attention that causes us to believe that the performance report are not prepared, in all material respects, 
in accordance with generally accepted accounting practices in New Zealand (being Public Benefit Entity Simple 
Format Report – Accrual (Not-For-Profit)). 

The procedures performed in a review are substantially less than those performed in an audit conducted in 
accordance with International Standards on Auditing (New Zealand). Accordingly we do not express an audit 
opinion on these performance report.  

This description forms part of our Independent Review Report. 

KPMG 
Hamilton 

10 August 2018 
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SmartWaikato

Search 'Smart Waikato Trust'  
on YouTube

www.smartwaikato.co.nz


